Jefferson Township Board of Trustees
November 5, 2008
Regular Meeting Minutes

The Jefferson Township Trustees met in Regular Session with the following members present:

Angela Jones - Present
Brice Sims – Present
Damon Woods - Present

Paula Hawkins - Present
Motion by Brice Sims to approve the Meeting Minutes of October 7th and 20th. Seconded by Angela Jones.
Fiscal Officer’s Business:

The financial report for September 1 to September 30, 2008 is as follows:
Fund Balances:

General
$ 218,489.00
Road

$ 199,701.00
EMS 

$ 161,699.00
Gas

$ 106,830.00 

Police

$ 153,377.00

Fire

$   45,623.00
Zoning
$     2,254.00
Motion by Brice Sims to accept the financial report. Seconded by Damon Woods. 
Roll Call: Angela Jones (yes) Brice Sims (yes) and Damon Woods (abstain)
Old Business: None to report
New Business: 
This evening we have the extreme pleasure of honoring Chuck Waggoner from Clean Water for successfully driving over one million miles with no accidents.  We think that this accomplishment is worthy of acknowledgement and Clean Water has been a good partner with the Township; we really appreciate that. (Mr. Waggoner was given a framed certificate signed by the Trustees) 
Departmental Reports

Dir. Of Econ. Development & Operations: W. Johnson
· 12 houses have been demolished and the first contract is complete with Steve Rauch.
· There is $40,000.00 remaining in the demolish funding we will try to get 7 additional houses down with the remaining funds.
· I have issued a schedule for the BZA through December 2009.  The committee will meet the third Thursday of every month.
· I am submitting a list of 45 houses for demolition and requesting additional funding for some type of homebuyer assistance program.  Montgomery County is receiving $5.9 million from the HUD Stabilization Program. 

· The Wilkinson Group has hired an architect to begin working on Southwest Plaza and W. Third Street projects. They are also seeking a Commercial Real Estate Development Company.  

Road Department: Craig Howell 

· Maintenance of salt spreaders or plows

· Mowing of the Town Hall, Fire Station, Parks and Graveyards
· Blacktop on two culverts that were replaced

· Picking up illegal dumping of tires, trash and dead animals as needed
· Cutting of overgrown brush on Township roadsides 
· The Federal emergency management agency declared Montgomery county eligible for a grant and there will be an informational mtg. held on 11/7/08, we are going to apply for funding
· Had a breakfast safety meeting for the Road dept.
· Starting the Leaf pick-up program
· Treated the road dept to lunch for helping with the General Fund Levy

· Replaced stop sign pole at Calumet & W. Third St.
· Replaced 8 traffic control signs in the Township
Zoning Department: 
·   2 zoning permits issued 
· 65 zoning violation issues 
· 15 are now in compliance

Fire Department: Roy Mann 
·   73 medic calls rec’d.

·   10 mutual aid rec’d.
·     0 mutual aid given 
·   46 fire calls rec’d.

·     5 mutual aid rec’d.

·     1 mutual aid given 

MCSO: Captain

· 591  Incidents 

· 155  Reports Taken 

·     9  Felony Arrests

·   28  Misdemeanors Arrests  

·   55  Citations

·     4  DUI Arrest
Trustees Report:

Trustee Jones: We will have to look at all of our options, but I am still optimistic that this community is invested in Jefferson Township. Today is a good day to say “yes we can”, we just have to move forward and continue to figure out how to make this work and keep our community.
Trustee Sims:  I am disgusted about the levy not passing.  We have not had a chance to meet and discussed what is next, but I know it is going to be hard to provide the services to citizens.  We have not had a levy in 32 years. 
Trustee Woods: I would like to express my gratitude to the citizens who offered their support to me obtaining the new Trustee position.

Citizen’s comments:
Betty Green:
Question/Comment: There was a special meeting held and you said there were two candidates interviewed for the Trustee position; who were they? What criteria did you use to pick Mr. Woods? You wonder why there are no levies that pass; it seems like when we put you guys in office and you get the job, you forget about us people who put you there.  I am having a serious problem with that, because I have lived out here for 30 plus years and my husband and I worked our butts off.  You come to us when you need us to do something, but then you don’t listen to us, you don’t hear nothing we have to say.


Answer: (Mr. Johnson) We had two potential candidates, Damon Woods and Mary Johnson, submit a written request for an interviewed. We had a selection committee which included Paula Hawkins, Eager Sherman, Roberta Taylor, and myself.  The candidates where asked a series of questions, the committee deliberated, a selection and a recommendation was made to the Trustees. 

Mable Cross: Question/Comments: Why would you pick someone who has a full-time job, instead of someone who could be here during the hours that you are open? I don’t have anything against you Mr. Woods, but it seems like there is some nepotism going on here.  I think that you should have gotten someone who could put their full effort into helping the Township.

Willa Bronston: Question/Comments: What were the two zoning issues? May I know what the 12 questions were that you asked in the Trustee interview? There was not a lot of advertisement about the levy except for flyers and handouts at the voting locations.  What are the options, now that the levy didn’t pass? You didn’t have any contingency options in mind should the levy not pass, what will happen to the Township? Is there a concern about the community wanting to share in deciding what options we will take?


Answer: (Mr. Johnson) The two zoning permits issued were a pole barn and carport. Yes I can give you a copy of the 12 questions that were asked. (Trustee Sims) We know what is going to happen to the Township, I am telling you, we haven’t met yet, on which option we need to take. (Trustee Jones) We have talked about the options in the last 6 months, when we stated how bad we needed this levy to pass.  There is an option to put the levy back on the ballot again for a special election. An option for a merger study and an option to merge services are just a few of the many options available.  We have not decided what option we will take.  I stated last month what the options were, this is not something that is new and I am sorry that you don’t know of all of the things we have done to pass this levy; but the community is aware that there hasn’t been a levy passes in 32 years. Absolutely we are concerned about the communities input. I think that this is something that should be bought out into the community and have large forums for the entire community to discuss which way the community would want to go, absolutely. 
Carl Moyler: Question/Comments: The school board had a levy on the ballot also, and it passed.  Was there any appeal made to the community to get a committee or group working with you all to provide input and knock on doors or anything else needed to get this levy passed? If we are going to do this again, you need to work with the community. I respect the 4 of you, but you can not do it by yourselves. You need us, we are interested in what you are doing, and we are your buddy, your friends. We are not against you, but you have to ask us to come in a give you a hand.  My other questions is for Mr. Woods, what is you opinion at this point, what are your long term goals for the Township.


Answer: (Trustee Jones) The school levies always pass, at least since I have been here.  Before the last meeting it was portrayed that the board had not worked with the school on levy strategies but we had.  We had regular meetings.  (Trustee Woods) My major concern I think is all of our concerns, and that is the economic development of the Township, we have to find a way to increase our tax base.  We have to find a way to make Jefferson Twp. a community of choice the way it use to be.  It is going to take a lot of hard work and there is no way that we can do it without funding. There is a long list of things that we need to do, but out of fairness to Brice and Angela, we haven’t had a chance to talk about it yet.  I will give you more information at a later time. Feel free to talk to me after the meeting or give me a call.
Allison Lauf: Question/Comments: I am the compliance manager at Clean Water Limited, and I wanted to say thank you for the very nice safety award you gave to Chuck Waggoner. He is a great employee who has been employed with us for 24 years.  I also want to offer support for business development in Jefferson Twp.  If we can help you, we would love to.  We communicate with thousands of customers and would love to give you an audience to talk to in our newsletter.


Answer: (Trustees and Mr. Johnson) Thank you.
We are going into executive session.

We are now returning from executive session, what was discussed in executive session was an employee matter. Resolution 08-46, Adding two volunteer fire fighters, one firefighter/EMT and one firefighter personnel to the Jefferson Township Fire Department.
Motion by Damon Woods to accept Resolution 08-46. Seconded by Brice Sims.

Roll Call: Angela Jones (yes) Brice Sims (yes) and Damon Woods (yes)  
Motion by Brice Sims to adjourn the meeting. Seconded by Angela Jones.

Meeting Adjourned.
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