Jefferson Township Board of Trustees
February 5, 2008
Regular Meeting Minutes

The Jefferson Township Trustees met in Regular Session with the following members present:

Angela Jones - Present
Brice Sims - Present
Hugh McGuire - Present

Jerry Walker - Present
Motion by Brice Sims to approve the Meeting Minutes of January 2, 2008. Seconded by Hugh McGuire.

Roll Call: Angela Jones (yes) Brice Sims (yes) and Hugh McGuire (abstain)
Fiscal Officer’s Business:

Mr. Walker would like to table the December report because it was at the end of the year and we have to close the books and get all of our expenses together that come in January.  We need to put those bills into December’s books providing that we have the funds to take care of them. I have held December’s books open, and I am trying to process all of the invoices.  We have already rolled over payroll, because we have to do that in order to make payroll for January. So in March I will have every thing completed to show an accurate report to reflect December’s expense and revenue.  
Motion by Hugh McGuire to table the December’s report. Seconded by Angela Jones.

Roll Call: Angela Jones (yes) Brice Sims (yes) and Hugh McGuire (yes)
Old Business: None to report
New Business: 
The next Trustee’s meeting date will be changed from March 4, to Wednesday, March 13, 2007.

Motion by Hugh McGuire to change the next Trustee mtg. date. Seconded by Angela Jones.

Roll Call: Angela Jones (yes) Brice Sims (yes) and Hugh McGuire (yes)
Resolution for consideration:

Resolution 08-07: Authorization to open a credit card with a $1,500.00 limit to 

purchase miscellaneous office supplies. The staff has been using personal 
funds to make purchases and wait to be reimbursed. Who would be the holder of the card? – Mr. Johnson will be the holder of the card.
Motion by Brice Sims to accept Resolution 08-07. Seconded by Angela Jones.
Roll Call: Angela Jones (yes) Brice Sims (yes) and Hugh McGuire (yes)  
Resolution 08-08:  Request for 2008 Advance of Taxes Collected.

This is an authorization for the clerk to submit an invoice and the Township will receive a payment every month of the revenues collected.  Mr. Walker states that each year Montgomery County sends out a form that each Township has to fill out, and the form must be passed as resolution to show that the County has authorization to pay the Township the taxes collected.  This is just a formality that explains how we would like to receive our money.
Motion by Hugh McGuire to accept Resolution 08-08. Seconded by Brice Sims.
Roll Call: Angela Jones (yes) Brice Sims (yes) and Hugh McGuire (yes)  
Departmental Reports

William Johnson, Dir. Of Econ. Development & Operations: W. Johnson
· I’m planning a meeting in March for all of the Jefferson Twp. businesses to discuss any problems they may have and to introduce them to the Montg. County’s BusinessFirst program. The BusinessFirst program is a retention and expansion program for businesses. Since 85% of the jobs are created by small businesses, we want to support them, find out what their needs are, and assist them if possible.  We will also be encouraging businesses that are expanding and creating jobs, to apply for the Montg. County Edge Grant Program.
· The General Fund Levy will be on the ballot March 4, 2008.  It was passed in 1976, and renewed in 2001, with no additional cost to the residents. The Levy will increase the General Fund Budget from $327,000 to $503,852.  The expenses charged to the General Fund include, water & sewer, telephone, gas & electric, trash removal, building mortgage, insurance, zoning activities, postage, office equipment & supplies, and the Clerk’s, Trustees, Secretary/Receptionist, and Zoning administrator salaries.  The Levy will cost the owner of a $100,000 home an additional $68.10 per year, or 19 cents a day; seniors, who have applied for the Homestead program, will have no additional cost.  The cost savings implemented in 2007, was the abolishment of large salaries, splitting the Directors salary into other department instead of just the General Fund, and reducing the office hours to part-time, saving $159,760.00.  For 2008, there will be an additional savings of $97,520.00 by following the 2007’s cuts.  The Township still has many current expenses that will be carried over, that need to be taken care of.  With the passing of this levy outstanding obligations can be brought to current status, more aggressive code enforcement, Township growth, credibility restored to the Townships’ Government, and the ability to attract new businesses to the area.  If the Levy fails, office hours will be shorten even more, less face to face contact, less timely zoning activities and the General Fund obligations will not be met. A more detailed information packet is available in the office. Please vote yes on the General Fund 2.7 mill levy on March 4, 2008.
Road Department: Craig Howell 

· Snow and Ice removal as needed.
· Used 85 Tons of salt.

· Received 66 tons of salt.
· Performed repairs and maintenance on salt truck and equipment as needed.

· Picked up trash and sticks at the Grave Yards.

· Picked up trash on Knox Ave., Maeder Ave., Bricker Rd., Albers and Parsons.

· Cleaned out open ditches and culver on Calumet Ln.,  

· 3 risk management – 
·    1/17/08 Replaced traffic control sign pole at Huffman Rd

·    1/17/08 Replaced traffic control sign pole at Germantown Liberty
·    1/17/08 Replace stop sign pole at Derby and Olt Rd

Zoning Department: Paula Hawkins

· Permits Applications: 0

· Review 2 applications for variances before the BZA
· Outstanding complaints: 19
· New Nuisance: 7

· Abatement violations: 4
· Court cases: 1

· BZA hearings: 1 no quorum

· Nuisances hearing for Demolition: 2/13/08 @ 5:00pm 
Trustee Jones asked Paula Hawkins if she has been in contact with Mr. Dunford since the last meeting when he was appointed to the Board of Zoning Appeals.  Paula says yes. Trustee Jones:  How are you set with your boards now? Paula: 4 on the BZA and 3 on the Commission. Trustee Jones: How many vacant seats do you have? Paula: 1 on the BZA and 2 on the Commission.
Fire Department: Roy Mann 

· 30  Fires

· 1 False alarms

· 2 Structure fires

· 2 Brush Fires

· 6 Water problems 

· 3 COD Detectors

· 1 Trash and rubbish fire

· 8 Medical Assists

· 1 Water problems

· 5 motor vehicle accidents

· 87 EMS calls

· 57 Home Illness

Chief Mann read a list of part-time employees and volunteers he would like to add to his department. 
Trustee Jones would like to start putting requests to hire employees and accept volunteers under resolutions, since it is not apart of the departmental report and a vote is required. Trustee Jones wants to schedule an executive meeting with Chief Mann to discuss personnel matters in the Fire Department and follow up from the last executive meeting. We will do a public notice about the meeting. 
Motion by Brice Sims to accept the part-time employees and volunteers. Seconded by Hugh McGuire.

Roll Call: Angela Jones (yes) Brice Sims (yes) and Hugh McGuire (yes)  
MCSO: Captain

Captain Landis introduced himself as the new Captain for the sheriff’s department that patrols the Jefferson Twp. area.  Captain Landis has been with the department for 18 years and has worked every aspect of the department expect dispatch.
For the Month of January:

· 3 Burglaries

· 3 Breaking & Entering

· 3 Motor Vehicle Thefts

· 1 Felony Theft

· 3 Misdemeanors  

· 7 Felony Arrests 
· 25 Misdemeanor Arrests
· 2  D.U.I. citations

· 48  D.U.S. citations

· 4 seat belt citations

· 12 speeding citations
· 22 moving citations
· 37 warnings

· 5 motor vehicle accidents

I have the same open door policy that Captain Wilson had, please feel free to come up to the sheriff’s office anytime. My phone number is 496-7349. Trustee Jones: Thank you and welcome aboard.

Trustees Report:

Trustee McGuire: I think that it would be good to help promote the levy by having a Town Hall meeting.  I spoke with the other Trustees and some are apprehensive, but I think that it would be good.  I am working with the Unity Coalition to be positive and they are for this meeting. I am planning this toward the end of February.  Also, there are some citizens who are having issues with their trash collection. Draya is compiling a matrix of those citizens with issues and as soon as she is done, I will be meeting with Tom Richie.  One of those individuals included in the matrix, Mr. Wilson, is here tonight.
Trustee Sims:  I went to a Township convention in Columbus OH.  I attended and learned more information about dealing with cemeteries in which I will discuss with Craig later. Also, House bill 458 is something a lot of people want to pass.  It would allow Townships to transfer money from the General Fund to the Road Dept especially during the weather months when more supplies are typically needed.  At this time it doesn’t apply to Jefferson Twp., because we don’t have the funds to do so; however it may in the future so I visited Tom Roberts and Clay Lucky offices, and they are in support of it.  I also attended the Fiscal Officers seminar, and was amazed at how much information they have to process.  You really have to know what you are doing in that position.  I also want to say that the levy is very important.

Trustee Jones:  I do not have a report for this month.
Citizen’s comments:
Jean McGuire: Is the report for the trash pick up available yet? Dir. Johnson: No it is not ready yet.  Jean McGuire: Can we opt out of the contract since we are not going to be receiving any money? Dir. Johnson: As I explained in the last meeting, we will be receiving money from the city; however it probably would not be until the 2nd or 3rd year, because of the start up expense they incurred.

Laura Rench: inaudible. Trustee Jones: All of the information we have about that will be forward to you.
Rosie Dell: I have a question about the credit card. What company are we going with? Will it be paid off at the end of the month, or will balances be carried over? What is the annual percentage? Has that been looked at? Do you understand what I am asking? Fiscal Officer: Originally we had one with 5th 3rd bank so we are going with a new one with them and reduce the balance to $1,500.00. The purpose of this is a lot of times we have expenses that need to be taken care of right away, and the office staff will either have to wait on a check to be written and signed by at least 2 Trustees, or pay out of their personal account and be reimbursed at a later time. It is better this way; we will pay it off every month, so there will not be any finance charges. Rosie Dell: What will the finance charges are if it does not get paid off at the end of the month? Fiscal Office: I am not sure.
Carl Moyler: (1) The Dayton First Suburbs Consortium meets once a month on the last Wednesday of the month. There is a lot of information from the meetings and we only had 3 people from Jefferson Twp attend this past month. I can not understand why we don’t have representation from Jefferson at these meeting.  I know that the membership is $250.00 so I am asking that everyone chip in so that we can raise money to have our elective officials attend these meetings. At the next meeting in Kettering, they will be discussing county land use and transportation, both of these issues could pertain to Jefferson Twp. (2) I want to commend Mr. Johnson of the wonderful information that he provided to us on the Levy; however I feel the a Township Meeting is not enough, because there are only a handful of us here.  We need to have a Community meeting to advise more citizens so that they can vote intelligently on this levy. This levy is extremely important because if we do not get this levy passed, we are going to be in big trouble.  That is why I personally support it, and I know that the Unity Coalition supports the levy also. Fiscal Officer: We are going to pay the membership.  With the savings that Mr. Johnson stated, we should be able to pay for the membership. Someone from the audience: So will the fee be paid so that there is an elected official to represent us at the next meeting? Fiscal Officer: Yes it will be paid. Trustee McGuire: I will be there; I just want to make sure that the bill will be paid first.
Ms. Weatherford: I just want to make sure that the property in my area is addressed. I have spoken with Angela about this before. It’s located at the corner of Dayton-Liberty & Germantown.  What kind of business is there? Dir. Johnson: We have addressed all concerns with the Sheriffs department. Trustee Jones: Since this is an ongoing investigation, we can not go into great detail, but we are addressing the problem. Ms. Weatherford: The Welcome to Jefferson Twp. sign’s area needs to be cleaned up, and the sign needs to be painted. Trustee Jones: We will have to get with the property owner, because it is private property.  It was done before Zoning required a 250’ easement.  Before we go on private property; we have to contact the owner. Ms. Weatherford: Please keep on eye on the spring located between Job Corp and the old McDonalds location, at times its just standing water.

Mary W. Johnson: I would like to thank Mr. Johnson for the detailed report on the Levy information. I want to also invite all of the Trustees to please participate with the Jefferson Twp. Unity Coalition, because together we can move forward.  We want you and we need you and promise that you will be in good hands. I would like to know, if there is a commitment to be present at our next meeting? The next meeting will be February 13, 2008 at 11:00am here at the Administration office. Trustee McGuire: I will be here. Trustee Jones: I already have prior commitments on Wednesdays. Trustee Sims: I will try to make, I have a family commitment next Wednesday.  Mary W. Johnson:  Thank you, that sounds good we will appreciate that.  You know that we have a strong team, and we can not do anything but move forward; we are anticipating great things in the future.
Walter Wilson: Trustee McGuire addressed my concern about the waste collection fee placed on my taxes.  Trustee McGuire: Ok, we will take care of it tomorrow.
With no more citizen comments, a motion to adjourn is requested by Trustee Jones.

Motion by Hugh McGuire to adjourn the meeting. Seconded by Brice Sims 
Adjourned
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